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				Professional Services

				We work with ambitious organisations to shorten the cycle from concept to cash

			
			
				
					
						
							
								
							

							
								Strategic Consulting

								Discover how to make a bigger impact with your software. Deliver better products, reduce time to market, shorten delivery cycles and improve quality.

							

						

					
					
						
							
								
							

							
								Education and Workshops

								Learn how to apply innovative product and project management techniques, requirements and specification methods, development and testing practices.

							

						

					
					
						
							
								
							

							
								Public Speaking

								Book an inspiring and educational talk for your company event or conference. We are frequent keynote speakers at leading software development and testing conferences.

							

						

					
				

			

		

		
		
			
				
					
						Thought provoking, inspiring, collaborative.

						Chris Carney, Quality Engineering, UBS

					

					
						Excellent course. After struggling with ATDD and Robot for almost a year I feel I've now got the right tools to engage my team

						Kris Langgaard, John Deere Innovation Centre

					

					
							Thought provoking, collaborative, deep. I got the most value from working with my colleagues on our own stories with support from David and Ben. 

							Isabelle Badinand, Portfolio Manager Aviva Insurance

					

					
						Excellent class, well taught. Recommend having business + tech from the same domain/silo in class together.

						Winston McMahon, V.P. Bank of America Merrill Lynch

					


				

			

		

		
		
			
				Our Team

				Meet our consultants
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								Ben Williams

								
								Ben is the author of Fifty Quick Ideas to Improve Your Retrospectives. He is a organisational design consultant, executive coach and transformation specialist.
							
 
Drawing predominantly from agile and lean disciplines, Ben has been involved in driving some radical and large scale organisational transformations.

Ben has designed and delivered training courses to thousands of people in the US and Europe.  He is active amongst the agile communities in London and New York. 
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								David Evans

								
								David is a veteran of agile testing and an active member of the agile community, with over 22 years of IT experience. A thought-leader in the field of agile testing, he has trained and provided consulting for clients in the UK, Ireland, Sweden, Germany, Australia, Israel, South Africa and Singapore. He is a regular speaker at international conferences and has had a number of articles published in professional journals.
								

								David is the author of 
								Fifty Quick Ideas To Improve Your Tests and
								Fifty Quick Ideas To Improve Your User Stories.
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								Gojko Adzic


Gojko’s book Specification by Example won the Jolt Award for the best book of 2012. Gojko won the 2016 European Software Testing Outstanding Achievement Award. In 2011, he was voted by peers as the most influential agile testing professional, and his blog won the UK Agile Award for the best online publication in 2010.


Gojko is a frequent keynote speaker at leading software development conferences, and one of the authors of MindMup and Claudia.js.

								
							

						

					



				
				

			

		

		
		
			
				
					
						Want to deliver better software, faster?

						
						A recent survey by Forrester research concluded that most organisations implement agile methods only for development, leaving the processes that come before and after stuck in long bureaucratic change management systems. For the majority of people out there, water-scrum-fall seems to be an unfortunate reality. It does not have to be for you!
						

					

				

			

		

		
		
			
				We can help!

				We're thought-leaders, authors of key books and principal consultants in these areas:
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						Impact Mapping

						Impact mapping can help you build products and deliver projects that make an impact, not just ship software. Impact mapping is a strategic planning technique that prevents organisations from getting lost while building products and delivering projects, by clearly communicating assumptions, helping teams align their activities with overall business objectives and make better roadmap decisions. 
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						Specification by Example

						
						Specification by example is a collaborative approach to defining requirements and business-oriented functional tests for software products based on capturing and illustrating requirements using realistic examples instead of abstract statements. This approach is particularly successful for managing requirements and functional tests on large-scale projects of significant domain and organisational complexity.
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						Agile Testing

						Testing is not a separate phase, but an integral part of development. Agile testing practices are collaborative and help people with testing and development roles integrate into a whole team, that works together to build quality in rather than test for it after. Testing becomes a continuous activity that involves everyone, iteratively, at a sustainable pace.
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						Agile Retrospectives

						
						Agile retrospectives will help your team continually improve. They provide a forum in which teams can inspect and adapt their way of working with a view to making themselves better. They focus the natural desire of team members to improve, to provide actionable steps that they can take. 
						

					

				

			

		


		
		
			
				Contact Us


			
			
				
				
				E-mail: contact@neuri.co.uk

				Telephone: +44(0)2079932982

				
					Neuri Consulting LLP

					Suite A, 1st Floor, Midas House

					62 Goldsworth Road

					Woking, GU21 6LQ

					United Kingdom
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Neuri Consulting LLP is a limited liability partnership registered with the Corporation House for England and Wales, as Partnership No. OC372843. Our VAT number is GB133996580.
						

					

					
						Contact Us Today

						Call Us +44(0)2079932982
Send an Email to contact@neuri.co.uk
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